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HOSE & BELTS

Passaic redefines itself as niche firm

By Brad Dawson
Rubbor & Plust oo Mows Still

WAYNE, N.J.—Many campanics in
the rubber industry bry Lo expand by
providing a huge numbor of produets Lo
an endless list of customers,

Not Passuic Hubber Co. In the late
19905, the Wayne-based company re-
duced its focus, dropped some opera-
tions and tried to be the best in the busi-
ness in three care divisions,

Puassuie specializes in manulacturing
beelts, rubber rollers and ealenderad rub-
beer goeds, Between G50 and 60 percent of
the company’s sales are belting-oriented,
weeording to J.D. Mathey, vice president
of sales und marketing,

The B0-year-ald company hegan us a
garage shop in Puassaie, N.I, slitting
rubber for the cable tape industry. Tt he-
came a diversified business over the
years, growing through the addition of
many rubber product lines, Mathey
said,

By the late 19605, Passaic had moved
from Paasaic to nearby Clifton, NI, to
its current T-acre, 70,000-5g.-t. site in
Wayne. In 1986, it entered the belting
business at a “heavy-duty” level when it
purchased Trenton, N.J.-based Goodall
Rubber Co., an endless belting firm,
Mathey suid.

But alter periods of growth and pros-

perity, Passaie found it couldn't handle
the demand, he said. So after several
yeurs of flat-lining sales in the early
18905, the company decided to botter do-
fine its ecore areas and re-focus its
grawth in markets within those divi-
sions.

[Mor example, the helt segment, tarpets
endless belting offered in a variety of
types, including feeder, capping, strip
eailer, slicing and labeling belts, Feedar
and capping belts are among the compa-
ny's "bread-and-butter” belting prod-
uets, Mathey said,

The belts are wvailable in different
compound types, including neoprene,
Hypalon, Nuoroelastomer, SBR, ure-
thane, nitrile, natural rubber nnd
EPDM, the company said.

The focus within ealendering is on the
uncured rubber market, including elas-
tomerie materials for the rooling and
hose industries, he said, The company
ulso reinforees calendered rubber with
fubric and provides slitting and curing
HEIVICES,

The rubber roller division concen-
trates on large industrial rollers, with
luthe tolerances of up to 66 inches in di-
ameter and 273 inches in averall length,
the company said,

The resolve to “do fewer things but
maore of them” has made sales grow the
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Passaic Rubber vice presidents J.D. Mathey (left) and Jell Leach have been the dri-
ving force behind the company's re-focus on its core markets. The two also own
100 percent of the company’s stock.

past four years, Mathey said. New busi-
ness in 1998 generated more thun 10
percent in sales, and Passaic has set
reeords for new accounts during the past
Lwo years.

“We look at it as trying to do a lew
things betler than anyone else,” Mathey
said, “If you own a Ferrari, do you want
u specialist or & general mechanic work-
ing on it?"

Pussuic, which employs about 50 peo-
ple, has dropped some product lines,
plus a large mixing operation, in the
provess of speeializing, That deeision en-
abled the company to devate eapacily
and money W other urcas, Mathey said.

“We'd still have the capacity to do the
mixing if we wanted te,” he soid, “We re-
lease some control, but the rubber is
puaranteed. I7 we don't like it, we send
it back. We're happy and the mixers are
too.”

As of the start of 1999, Mathey became
a major stockholder of the: firm, which his
great-grandfather helped found in 1919,
The great-grandfather of Joff Leach, the
eompany’s vice president in charge of
production and product development,

also co-owned Passaic at the start,

The eompany has been owned and op-
erated by the families ever since. Mathey
and Leach own 100 percent of the stack,
theugh J.D's father, John, remains Pas-
suie president,

“We're doing business in California,
Texus and Oklahoma now," Mathey
said. “We have u top rubber roller cus-
tomer in India, and Mexico has been a
very hol area,

“A big key 15 the Internct. He who
lenrns o market first an the Internet
wins in a global economy,” he'said.

In the future, Mathey believes the
company will expand steadily, with pos-
sible growth in silicone endless belting
and & potential venture into high-end
treadmill belts. But whatever the job,
Passaic will remember the niches it has
developed.

“The keys to our recent success have
been W be upfront, honest and have the
ability to say no,” Mathey said. “You
ean'l swing at every pitch when you're a
niche player and you don't have to hit a
heme run every time. Solid hils win the
game.”



